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REGION | RETENTION WORKSHOP
AGENDA

Tuesday September 22, 2009
Tulane’s Bower’s Auditorium
1555 Poydras New Orleans, LA
7:45am-4:00pm

7:45am — 8:15am
Registration & Continental Breakfast

8:30am
Opening/Welcome: Region | Retention Council

8:45am — 10:45am
Keynote Speaker: Kristine Sexter - “No, | Don’t Want More Money! ...and Other
Generational Differences in Employee Retention

10:45am — 11:00am Louisiana Spirit - Break

11:00am — 12:00pm
Speaker Two: Retention Expert: Louisiana Health Car Review
Laurie Robinson — Workforce Retention in Louisiana’s Nursing Homes

Lunch (Table Top Subjects — Best Practices by Interest Areas)
12:00pm —= 1:00pm

Table Top Discussion
1:00pm — 2:00pm

Introduction into Working Session of Workshop: Retention Council
2:00pm — 3:00pm

Purpose of the Tool Kit

“Keeping it Off the Shelf”

Overview of Tools Included

How to Contribute/Help Retain Employees in Region |

Sharing of Lessons and Best Practices

Sign-Up for e-Kit Updates

3:00pm — 3:15pm Louisiana Spirit - Break

Expert Panel & Group Discussion(s)
3:15pm — 4:00pm
Questions/ldeas/Sharing: Facilitator(s)
Note Cards

Closing
4:00pm



